
Page 1 of 6 
 

 
Community Pharmacy Lancashire 

(Lancashire Local Pharmaceutical Committee) 
 

Chair’s Statement 2018-19 
 
 

This past year has been busy for Community Pharmacy Lancashire (CPL), supporting 
contractors through a year where many are feeling the pressures and challenges of the 
day job. This within an ever-changing world, which sees the role of the community 
pharmacist moving away from the dispensing process into a more service-based 
practice. The NHS Long Term Plan sets out the future for local services, commissioned 
for our patients via the emerging Primary Care Networks (PCNs); it is clear Community 
Pharmacy is now at a crossroads. 

We know the vital service that our pharmacy teams provide to our patients across the 
footprint, we also know that in this changing world of the NHS it is more important than 
ever to stand up and be counted and prove our worth; and that is what the team at CPL 
have been delivering. 

The biggest challenge is the constant battle to obtain medicines to fulfil prescriptions at a 
price that doesn’t leave pharmacies out of pocket. We have lobbied our seventeen local 
MPs, hosting them on visits to the pharmacies in their constituencies to hear first-hand 
from the teams the challenges they face, and experience the team’s passion and 
enthusiasm for being the local healthcare provider in the neighbourhood. 

Despite the early problems posed by the supply of the flu vaccination, the involvement 
and contribution of CPL to the three flu locality working groups across the footprint, has 
meant that the voice of CPL has become an integral partner in the delivery of vaccinations 
to the local population. In addition, as the flu season progressed, we worked with the 
Local Medical Committee (LMC) with a joint letter to community pharmacies and general 
practices supporting both in signposting patient’s to healthcare professionals who had the 
a-TIV vaccine in stock. 
We continue to develop the way we communicate with our contractors; our weekly 
bulletin gets very strong positive feedback when on pharmacy visits from the teams, due 
to its appropriateness and brevity, specifically designed to keep busy people up-to-date 
with the key issues. This is supported by our website that we continue to finesse, again so 
it is easy for people to use, and find the information they are looking for. We have also 
developed our use of Twitter and Facebook, and have a regular cohort of Tweeters out in 
our pharmacies for the NHS #NHSPharmFri campaigns in conjunction with NHSE. 
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Contractor Support 

The CPL team has also hosted contactor events to help up-skill pharmacy team members 
in delivering services for their patients. These have included – 

➢  Two workshops “Maximising your MUR & NMS Services” to support contractors in 
delivering MURs and NMS. This has enabled attendees to participate in the two 
services 

➢  A ‘Think Pharmacy’ event in partnership with Lancashire Care NHS Foundation Trust 
(LCFT) to increase the awareness in their mental health teams of the services that 
community pharmacy provides to many people in our communities with mental health 
problems, along with giving pharmacy teams support, and ideas, to consider how they 
might best meet the needs of this patient group 

➢  Our Annual General Meeting was held in September and our guest speaker was one 
of our GPhC Inspectors who cover our footprint - Craig Whitelock- 
Wainwright 

➢  Alastair Buxton from PSNC came to give a talk to us on how to get ready for the 
Falsified Medicines Directive (FMD) in Feb 2019 and the Quality Payments in Feb 
2019 

➢  CPL funding access to Virtual Outcomes – an online training resource 

➢  Contractor support regards to queries and visit support when requested 

The continuation of the Quality Payments criteria provided a challenge that the team at 
CPL embraced in supporting our contractors in the delivery of these, which led to 99% 
meeting the gateway criteria and 96% achieving the quality criteria. 

We also provide a DBS checking service, of which there has been good uptake from our 
contractors and their teams. 

 
Local Service Performance 
 
HLP 
Through our provider company Choose Health the Lancashire HLP programme has been 
running up to completion at the end of January 2019. Participation in this programme has 
resulted in: 

 2 newly commissioned services 
 119 new leadership trained pharmacists and managers 
 301 new health champions across Lancashire 
 27,238 recorded healthy living brief interventions 

 

Flu 
Across Lancashire during the 2018/19 flu season, community pharmacy administered 
48,725 vaccinations – an increase of 5,891 on 2017/18. Over 80% of community 
pharmacies in Lancashire participated in administering flu vaccinations, providing a 
valuable service to our communities.  
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NHS Health Checks 
Our provider company Choose Health commissioned community pharmacies across 
Lancashire to carry out NHS Health Checks as part of the national NHS Health Check 
programme. Community pharmacies have embraced this new service with support from 
Choose Health, once again providing a valuable service to local communities and 
contributing to preventative population health measures.  

 
Engagement with Commissioners 

Our engagement with our local commissioners is collaborative and constructive. 
While we have seen all but two CCGs decommission their Minor Ailments Service we 
have been actively involved in the commissioning of - 

➢  the delivery of the Minor Illness Pilot in Darwen which has exceeded all 
expectations since its start in Dec 2018 

➢  working with our provider arm company Choose Health the delivery of a funded BP 
screening service across two of our Unitary Authorities & pharmacies in South 
Cumbria 

➢  continued to support the delivery of NUMSAS from our contractors so that over 60% 
of medicine related calls to NHS111 are now signposted to a participating 
Community Pharmacy 

➢  fully funded (including backfill) Health Coaching training for pharmacy team members 
across 5 PCNs as part of Population Health Management/Public Health workstream of 
the Integrated Care System (ICS) 

➢  COPD Screening project in Fleetwood 
➢  Blackpool Public Health helping contractors manage the changes made to the level 2 

Smoking Cessation Service that began July 2018 

Our conversations with NHSe, CCGs, Public Health remain positive and we are 
working on avenues of collaborative working including - 

➢  Working with the General Practice Clinical Pharmacists, and Health Education 
England (HEE) to identify the opportunities in working together 

➢  UCLan on a funded research project around screening for prehypertension 
➢  Network stop smoking events in Blackburn with Darwen 
➢  Delivering a learning at lunch session to the pharmacy team at Blackpool Victoria 

Hospital around MURs and NMS in support of the transfer of care to pharmacy 
scheme 

➢  Regular meetings with our CCGs updating each other on developments around 
medicine management & medicine optimisation 

➢  Two joint training sessions with pharmacy and general practice teams in Lancaster 
Integrated Care Community (ICC) – to be continued 

➢  Supported Lancaster ICC at their marquee at three of the local Cattle Markets, 
with pharmacy teams delivering Health Checks to the farming community 
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Health and Wellbeing Boards 

The team at CPL attend the meetings of our three Health and Wellbeing Boards, to 
hear what is going on at a local level within the Councils around Healthcare, and to 
once more raise the profile of Community Pharmacies. 

As a result of our attendance in Blackburn with Darwen, a member of the public health 
team joined CPL in visiting pharmacies within the locality to gain a better understanding 
of the health priorities of patients using the community pharmacies, and this has opened 
up avenues of discussion with the Public Health team and emerging PCNs. 

 
NHS England 

We continue to work very closely with colleagues in NHS England, having monthly 
meetings with the Pharmacy and Dental Team at Preston Business Centre to update 
each other on current events. 

We participate in the Local Pharmacy Network, and their associated Medicine 
Optimisation group. We also attend the six-monthly meeting of the Local Intelligence 
Network – Controlled Drugs Chaired by Maureen Kirwan our Controlled Drugs 
Accountable Officer in Lancashire and South Cumbria. 

 
National Level – Pharmaceutical Services Negotiating Committee (PSNC) 

CPL keeps in close contact with PSNC, and meets with our local Regional 
Representative every quarter, along with our two neighbouring LPCs to be updated on 
what PSNC are working on, and to share best practice with each other. 

We invited the new CEO of PSNC Simon Dukes up to Lancashire to speak with pharmacy 
teams to see the challenges they are facing and to hear about what is happening here in 
Lancashire. 
 
CPL Committee & Team 

This year Mike Ball has taken over the Chair of CPL, and we welcomed three new 
committee members, Aisling O’Brien, Khalid Khan and Nicola Cross. 

To enable the committee and the team at CPL to keep ahead of all the changes so that we 
are fully effective, we have earlier this year revisited our Strategy document, and have 
produced a new strategy reflecting the changing healthcare environment, one that spans 
one, three and ten years, being Practical, Representative and Visionary. 

In terms of our workforce, CPL is leading the way locally to support the NHS Funded 
Leadership Mary Seacole Programme, with both staff and committee members 
undertaking the course; encouraging contractors to follow likewise. 

We have welcomed Laura Dunkley as our Operations & Contractor Lead. Laura works 4 
days for CPL and is seconded via a Memorandum of Understanding to support the 
provider arm company Choose Health one day per week. Her role is to support 
contractors in their day to day delivery of new and existing quality services. 

Recently to support our greater involvement in marketing and social media the team has 
undergone an intensive training day on the use of our website, including techniques on 
how to write articles so they come up in searches, along with social media training and 
use of Twitter. 
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Raising the profile of Community Pharmacy 

In terms of outreach we continue to go out and talk to groups about the role that 
community pharmacies and their teams play, and the services that are available. 
Including patient groups - 

➢  LUPUS UK 

➢  Carnforth First Tuesday group 

➢  Airways Lancaster 

and Healthcare Professionals - 

➢  Lancashire Carers (they put our CPL pharmacy services infographic into their patient 

newsletter) 

➢  Physical Health Steering group at LCFT 

➢  Joint pharmacy / GP event at Stanley's community centre in Morecambe 

➢  Stroke Rehabilitation Steering Group 
 
Our Future 

The biggest challenge and opportunity for Community Pharmacy and our teams are the 
emerging PCNs, and how we as CPL support our contractor base in them engaging at a 
local level with their individual PCNs; as it is at this level that the PCNs will want to 
engage; with their local allied health care professionals as these are the people providing 
services to their local communities. Indeed, CPL will need the support of our contractor 
base to make this happen, enhancing great relationships with general practice where 
these are already in place, and if not CPL support those where this is not the case. 

NHS England currently sees the initial priorities for community pharmacy engagement in 
PCNs to be supporting the provision of integrated urgent care services, e.g. NUMSAS and 
the Digital Minor Illness Referral Service (DMIRS) of which we are piloting two sites in our 
footprint of the GP DMIRS, along with helping work on prevention, e.g. public health 
interventions and services, and our network of Healthy Living Pharmacies. PSNC anticipate 
it is these priorities that are likely to be reflected in discussions on the changes to the 
community pharmacy contract in 2019/20, of which CPL will support our contractors 
through the transition. 

Our colleagues in general practice are adjusting to the PCNs and their new Network 
Contract DES of which there are seven national service specifications which are currently 
being developed, hence the need to for CPL to keep close to what is happening at the 
various levels within the ICS 

➢  Neighbourhood (our contractors) 
➢  Place (the ICPs)  
➢  System (the ICS) 
➢  Region NW 

The proposition for CPL will need to connect at each level, as each level will perform a 
specific function, and to this end the committee & staff members will need to 
appreciate the implications of each. 
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At CPL we have built a team that is practical, representative and visionary. By supporting 
contractors in meeting the challenges of community pharmacy and realising the 
opportunities, we believe that the sector can move forward and continue to achieve 
success as a valued and respected front-line healthcare provider. 

 


